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                                                    Sir Charles Parsons School – School Development Plan
Sir Charles Parsons is a secondary special school for young people with severe learning difficulties, profound and multiple learning difficulties and complex learning difficulties and disabilities, between the ages of 11 and 19. 
[bookmark: _Hlk203552034]At the request of the local authority the school increased its planned place numbers in September 2021 from 162 to 210. The local authority to accommodate the increase in numbers the local authority worked in partnership with the school to build additional classroom space. The school is experiencing a ‘bulge’ in numbers within its post 16 provision. The school has 214 students on roll. 
All students have an Education, Health and Care Plan. Standards on entry to the school are significantly below age related expectations but are in line with what would be expected for young people with these types of needs. 
The school population is drawn from across the city of Newcastle. 71.15% of students are eligible for free school meals and over 29.81% come from ethnic minority backgrounds. The majority of students travel to and from school by min-bus or taxi.   
Attendance across the school is broadly in line with special schools nationally. Whole school attendance for the 2023 24 academic year was 85% with a persistent absence rate of 37%. Severe absence was 7 %.The school is working in partnership with the local authority and schools across Newcastle to improve attendance. The school has also accessed support through the DfE system leader programme. 
Historically the school has a very stable staff base with very low turnover of staff. The increase in student numbers three years ago led to a significant increase in staffing requirements. Staffing numbers: teachers FTE 25.2 %, support staff (various grades and roles across the school) FTE 106.8.
The school was last inspected in 2024.
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Vision and Values: enable every student to enjoy, learn, and achieve. To ensure the provision the students receive is the very best it can be. 
The school is an active participant in responding to the national and local pressure on and within SEND education. The school recognises the changing climate in terms of the changing complexity of needs of students requiring a specialist setting. The school is proactively collaborating with the local authority to plan and create a provision on site to meet the needs of this changing cohort. Responding to this need requires time, resources, and dedicated staff development. An additional challenge is an increase in newly appointed staff that have joined the school to meet the needs of the increased student numbers. It is important for the school to have strong teams who can work together to ensure the provision of the high-quality learning experiences the school delivers for all its students. 
The school has three main priorities this academic year. 
1. Further develop the preparation for the next steps curriculum. Ensure all staff know and understand how ‘preparation for adulthood’ is weaved throughout the curriculum. Staff understand how each student pathway links to the appropriate Desired Outcomes of Education and know how the design of the curriculum enables achievement of the DOEs. Students understand the relevance of what they are learning and how it can be applied in real life. 

2. Staff and students effectively use the language of learning to describe, discuss and share learning. Develop this shared language into all aspects of learning and school, specifically in recording and assessment (One Note, EHC plans). Students use key vocabulary to talk about and describe their own learning. This will be translated across the school, developed in formal and less formal situations such as assemblies. 

3. Further develop staff knowledge and understanding of leadership is at all levels. Staff understand how their individual role supports the whole school as an organisation. Staff know and understand the clear roles, responsibilities underpinned by clear systems and processes. Staff feel enabled to develop their own skills and expertise. Staff are invested in their own personal development and can relate this to whole school development. Staff at SCP will be confident, resilient, and responsible. Ensure staff have the support and training they need as individuals to be able to develop their own skills and expertise and opportunities to share this with others. Develop staff understanding, knowledge and skills to effectively support students with complex presentations. Develop strong staff teams who understand the need for flexibility and cooperation and can hold themselves and others to account to maintain the high standards our students expect and deserve. Further develop staff understanding and knowledge of relational and restorative practice. 


Actions and Milestones:
This describes how we will achieve the objectives described above. This is a live document which will be updated half termly. Further actions and milestones will be added as work on the objective progresses and progress will be identified through RAG rating. 

	Actions (including lead)
	Milestones (including date, timescale and costs)

	Priority 1: Further develop the preparation for the next steps curriculum. Ensure all staff know and understand how ‘preparation for adulthood’ is weaved throughout the curriculum. Staff understand how each student pathway links to the appropriate Desired outcomes of education and know how the design of the curriculum enables achievement of the DOEs. Students understand the relevance of what they are learning and how it can be applied in real life.
	Ethos and vision shared (sept training days). SDP and priorities shared (training days/CPDL).
Revisited during a range of Careers Cpdl sessions- highlighting the need to differentiate outcomes according to level of need and long-term goal (DOE).
Production of learning journeys for each curriculum area so that students understand what they are learning.


	Further develop the careers and preparation for adulthood curriculum to incorporate statutory changes to career guidance. Curriculum leaders to explore and develop work related into schemes of work from year 7 – 11. 
Develop the careers and preparation for adulthood curriculum to ensure work related opportunities are offered to year 10 and 11 specifically. Extend opportunities for students to visit work environments, experience out of school employment days.

	Subject action plans- curriculum leads to develop action plans with objective to identify and develop opportunities for work related encounters within the curriculum. 
JM attended careers guidance course. Qualified on Extended programme. 
Curriculum educational visits have taken place related to PFN. 
Transition event attended by multiple providers/LA/SEND transport, extended to year 8 (yrs 8-14 attended). 
CPdl training to all staff on statutory changes in terms of Careers provision and a recap of the Gatsby Benchmarks. (01/12/25)
Cpdl training to all staff on the implementation of ‘encounters within the curriculum.” (8th Dec 2025)
Support staff (N7’s and N6) to deliver specific training on Transition and work experience to all support staff. (8th Dec 2025)
Gatsby benchmarks (Compass + report completed) for Autumn Term.
A further Cpdl sessions held on 12/01/26 with a focus on ‘Meaningful Encounters’ what this means in practice.
Document produced for ‘Meaningful encounters by pathway’ to contextualise how this works in our school. 
Coffee morning held at SCP with focus on PfA for parents and carers of students.
Staff have completed Subject Action Plan to include meaningful encounters.
Curriculum Leaders to complete EAP (Encounters Action Plan) for curriculum area (ongoing). 
Appointment of Personal development lead with responsibility for reviewing and developing Careers (TI) curriculum jointly with DHT.

Meeting to review EV paperwork to reflect CIC requirements and documenting ‘encounters.’
Statement for careers/life learning to be included in (Section B) QFT section of learning observations.
Review work experience and create a document that states how this might look for the different pathways at SCP. (Awaiting guidance).

	Ensure all students are prepared for post-16 options (college, sixth form, etc.) by the end of Year 11. Further develop the curriculum offer from yr 9 with a focus on having all students ‘future ‘ready by year 11(preparation for college/6th form SCP). Develop and strengthen the transition process from yr 9 onwards. (KP/JM).
Strengthen engagement with parents/carers, providing clear information regarding transition at 16 and post 16, empowering families to make informed choices. (KP/JM)
	Working collaboratively with school linked EP- planned EP time to develop the framework ‘ Planning Alternative Tomorrows with Hope ‘ (PATH), to support families/carers and staff to think about transitions early in a hopeful and solution-oriented way. EP service deliver training/model PATH. 
Path trailed with identified parents of students in Year 9. Key staff attended as a training exercise. (03/06/26).
Identify potential ways of implementing this approach with a set year group.
All students following red pathway in year 11 have engaged in Careers Interviews, Advice and Guidance by trained Careers Advisors at the LA Careers Team.
Liaison with careers team to further develop offer for students in different pathways.
Document produced to demonstrate SCP offer of personal guidance- universal, targeted and specialist support model for each of the pathways.

JM part of Post 16 working party and contributed to LAP (Local Area Plan) on supporting transitions, with specific start from Year 9.

Year 11 students built in college visits for both red pathway and orange/yellow pathway students after Xmas. (Newcastle College and Newcastle City Learning).

6th form offer updated on school website.



	Develop a mainstream reintegration model. Working in partnership with Walker Riverside academy enable red pathway learners to further develop skills, attitudes, and attributes in line with the relevant desired outcomes of education supporting students to be college ready by the end of year 11. (CA/JM). 
	Year 9/10/11 red pathway students attending WRA, one day per year group. Students taught and supported by SCP staff within a space at WRA. Students access cadets’ sessions delivered by WRA staff. Unstructured time spent at WRA – lunch supporting development of emotional/social skills.
Pre-questionnaire completed with all students from Year 9-11 (Autumn Term) to measure impact of work. Post -questionnaire completed Spring A.
Results shared with SLT in Summer B as well as Gareth (Head Teacher at WRA). 

	Work in collaboration with Hadrian school to further prepare year 6 students within Hadrian to access a formal, secondary style model. (CA/JM)
	Work with LA EP to begin Autumn term b. EP obs of yr 7 and discussions with current yr 7 staff.

	Work with the local authority partners, educational psychology service and Hadrian school to explore, plan and prepare an alternative curriculum and environment for students with complex needs. (KP/JM).
	Work with schools linked EP to develop a training programme for 2 students currently within SCP who have complex needs and require an alternate environment. Initial planning meeting has taken place with subsequent plan of further work developed. Multi professional meeting held- school attached Ots and school linked EP and collaborate with external cyps worker/and school based SALT. Training to be delivered to key staff. Autumn term b. TLR created specific to lead on developing a curriculum for students with complex needs.

	Priority 2: Staff and students effectively use the language of learning to describe, discuss and share learning. Develop this shared language into all aspects of learning and school, specifically in recording and assessment (One Note, EHC plans). Students use key vocabulary to talk about and describe their own learning. This will be translated across the school, developed in formal and less formal situations such as assemblies. 

	

	Further develop assessment processes and practices in line with ‘language of learning’ developments to ensure progress for students on all pathways is accurately and recorded and all staff are able to identify and describe the progress (CA/JM) (One Note/EHC plans).
	Staff to utilise language for learning when feeding back about student progress in Section E of EHCP documentation.
CPDl for support staff in using language for learning to support with the writing of annual reports. (11/05/26)

	Further develop the common language of learning to enable students to use the key vocabulary to talk about their learning. (KP) This will be translated across the school, developed in formal and less formal situations such as assemblies. 

	CPDL delivered to whole school re rationale for language of learning and what a student version may look like. Working party established.
W/school assembly delivered re language of learning and pastoral time dedicated to introducing it and modelling to students. 

	Develop a descriptors of need criteria to describe the level of need, ability and what is required to promote learning/progress within each pathway. These descriptors will inform the EHCP process. (KP/CA/JM)
	Work has begun on the format of the document but also the rationale behind the document.

	Priority 3: Further develop staff knowledge and understanding of leadership is at all levels. Staff understand how their individual role supports the whole school as an organisation. Staff know and understand the clear roles, responsibilities underpinned by clear systems and processes. Staff feel enabled to develop their own skills and expertise. Staff are invested in their own personal development and can relate this to whole school development. Staff at SCP will be confident, resilient, and responsible. Ensure staff have the support and training they need as individuals to be able to develop their own skills and expertise and opportunities to share this with others. Develop strong staff teams who understand the need for flexibility and cooperation and are able to hold themselves and others to account to maintain the high standards our students expect and deserve. Relational and restorative practice.
	

	Develop learning observation model and staff appraisal to incorporate reflective practice, ‘language of learning’ and relational practice. (KP/DI)
	Reflective relational practice has been built into the learning observation record and as part of the feedback process. CPDL delivered re feedback on learning observations, including the coaching model. Learning observation cycle 2 had this focus.

	Develop strong teams within school creating a culture of flexibility, support and cooperation (KP/DI)
	Two training sessions delivered exploring staff structures, responsibilities and processes. Training delivered re the culture and the whole school responsibility for the culture. Relational practice fortnightly year group meetings promote this objective as does the work of the developmental streams. 

	Further develop a culture of reflective practice across the staff team promoted through engagement with the relational and restorative practice model. Engagement with relational and restorative practice will enable staff to work collaboratively with a solution focussed approach. CPDL will provide staff with the tools to use relational and restorative practice within their own practice. (KP/JM/DI).
	Further training re relational restorative practice delivered during September training days. Relational ‘circles’ occurring fortnightly without specific facilitation from leadership. Training delivered re use of the relationship window for supporting performance management. 

	Develop the relational restorative practice model to support staff in buying into and developing CPDL. (DI).
	CPDL delivered November 25 using relational practice for professional development. Use of the growth model. 

	Further develop staff knowledge and understanding of leadership is at all levels. Staff understand how their individual role supports the whole school as an organisation. Staff know and understand the clear roles, responsibilities underpinned by clear systems and processes (KP/DI).
	Two training sessions delivered exploring staff structures, responsibilities and processes. Training delivered re the culture and the whole school responsibility for the culture. 
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